
The Harris’ 6 Community Empowerment 
Guidelines for staff and volunteers

Responding to local needs  
What do our communities want from us?
Give communities a say in their Harris   
Are we really being authentic, transparent 
and inclusive?



Collaboration is key  
How will this increase our strength?
Working and learning together   
Have we moved out of our comfort zone?
Committed to change   
Are we clear and confident that this supports 
our aims?
Reflect and react  
Have we invested time and energy to develop?


